THE YATELEY SOCIETY

Notice of forthcoming meetings

The 247th  Executive Committee Meeting will be held on

Tuesday, 14th September 2010

At

Hartford House

At 8.00 pm

Diary dates – following meetings

18th October 2010

29th November 2010

10th January 2011

The next AGM is on 17th February 2011

21st February 2011

31st   July 2010

The 246th meeting started at 8.10 at Hartford House, 26th July 2010

Present

	Roger Coombes (Chair)
	Trudy Boothby (Vice chair)

	Peter Tipton 
	Jo Hill

	Graham Brown (Secretary)
	Juliet Breschinsky (Minutes Secretary)




Juliet was welcomed to the meeting. She is willing to be Minutes Secretary for one year.

1. Apologies – Philip Todd, Mary Roaf
(a) Method of working

Peter had initiated scheme encouraging reports to be put on the Wiki site. These reports were displayed on a TV during the meeting. Should information i.e.reports, be emailed or printed off and distributed?  Roger would prefer to see reports on paper and was not able to print them himself, others were happy to read the reports on the wiki site.
Peter will ‘re-invite’ executive committee members who have not used the site to participate in the Wiki so they have access to the reports discussed.  Action Peter Tipton
It was agreed that the reports will remain on the wiki site so that they will not need to be copied into the minutes. Small reports can be included – larger ones appended for archiving purposes.
Adding the minutes to the newsletter was discussed in an attempt to communicate more fully with the rest of the society’s members. The minutes are not sufficiently comprehensible for this but more will be put in the newsletter on the different projects in an attempt to interest more members.
2.   Minutes of 245th meeting 17th June 2010

The minutes were approved.

3. Matters Arising and Review of Actions

(a) The Secretary had been in correspondence with Hart re the SANG at Hawley Meadows.

(b) The gazebo had been purchased and used at the Summer Social. 
4. Current Planning Issues  (Tony Hocking Report)
(a) New Applications

 i. Carvil House - Double bay car port in garden of Carvil House, Chandlers Lane. Tony Hocking reported that the proposed building appears to fit in, and will be mainly screened from the road by trees. However PJT noted that it is in front of the building line and may be an example of creeping development. Hence we will comment Action PJT
 ii. Retrospective Application for two illuminated display panels on 1 Forge Court. The panels are incongruous and should be objected to.  Action PJT

(b) On Going

 i. Caravan site in Mill Lane. Has been turned down but has gone to appeal. Mill Lane residents oppose the appeal and are considering hiring a Consultant to help them. Ten Mill Lane residents joined Yateley Society during the meeting held at Yateley Industries which was addressed by Peter Tipton and Lawrence Smith (Town Clerk). One resident may be a potential YSExec member.
 ii. Collards (formerly Clarkes Farm).  The proposed recycling facility is undergoing an environmental impact assessment as HCC require an Environmental Impact Report before they will invite comments.
 iii. Coach House Site. A plan for development has been published but no application for development of site has been made. We have to decide whether to work with Y.T.C. to produce a development brief. Peter and Graham are willing to do so and maybe Tony and Phillip and one member from a local residents’ group.
5. New Projects

(a) Strouds Pool walkway.  Jo Hill to become lead member for organizing and submitting the grant application. She, Tony Hocking and Mike Mann will work with Rangers on this.
(b) BBC Hand on History campaign .The information had been passed on by Richard. The Society has no resources to help.
6. Current Projects

(a) Conservation Area Reviews (and Listed Buildings)

Peter Tipton’s report is in Annexe 1.  Work on the Yateley Green CA is under way, with a small team researching local buildings. It would be good to tackle the Darby Green CA next because it will have a bearing on the Collards proposals. We need to appeal to members for photos relating to that area from the 1990s and earlier. 
(b) Events

 i. Completed Events

It was a lovely summer social with good weather. The new gazebo was useful. More guests than had been notified arrived but there was plenty of food. Many thanks to Graham and Jenny for hosting the event.

Eighteen members went on the tour of Eagle House. It will also be open on Heritage Days in September for people that missed this tour.

 ii. Future Events

The speakers for September (Greg - Local Folklore and Legends) and October have been confirmed. The November speaker is not yet confirmed. Then there will be the Christmas Social to finalise. Trudy plans to have maps on display and to invite members to ‘bring a friend’.    
(c) Publicity
 At some time the display at the Heritage Gallery needs to be changed.

Mary displays our newsletter in Yateley Library. There had been a shortage of newsletters because more were needed for the meeting of Mill Lane residents. Action Jo and Chris Willis.

Action: Roger Coombes to convene a meeting of the subcommittee.

(d) Web site 

It was noted that this was last updated in 2004.There is no one to take over at present despite a request in the newsletter for volunteers. The task would suit an A level student or someone working at one of the two local large international software companies. Peter will try and take this forward in September and Roger will attend.                                                                                                             Action Jo, all.
(e) Oral History – Elizabeth and Valerie have interviewed the widow of Guy Fulbrook. Robin Strange has also been interviewed. The Primrose and Thursday Clubs are going to be approached to identify other candidates.
(f) Yateley Course

The group has decided to go down the research rather than training path. Information on this will go into next newsletter. Maybe in the future local history groups will be run.          Action Trudy Boothby
(g) Local History Research

Only part of Peter Tipton’s report is appended in Annexe 3 because much of it is worthy of putting in a separate introductory document on the web site.  Action Peter Tipton
7. Rapporteur Reports

(a) Civic View

Jo Hill had circulated newsletters and other communications. The latest CV newsletter included a call for the AGM.
(b) Commons Management Committee – See Peter Tipton’s report in Annexe 1.  Tony and Peter had attended the annual site visit and the meeting on July7th. The Yateley Society is a stake holder on the Management Comittee. Hampshire Wildlife Trust is initiating a new Common Purpose process. Graham will write to Lawrence Smith to say we wish to be a stakeholder on this too. Action Graham Brown
(c) Sims Metals – nothing to report

(d) Blackbush Airport Committee – nothing to report

(e) Gravel Sites – no report

(f) School Travel Plans – Frogmore has sent consultative questionnaires to parents and teachers recently. The Yateley School draft plan has not yet been seen by the governors.
(g) Family History – enquiries continue apace..

(h) Conservation Working Party –Tony Hocking reported on the wiki.  
. i)  June 27th. Extension of new boardwalk just south of Strouds Pool.

  ii) July 25th.  Too late to be included in this report. 

 iii) Royal Oak Valley. 

Some informal balsam pulling by individuals took place over a couple of months. 

On July 19th Mike Mann and Tony made a concerted attack on the balsam, which had by then reached the flowering stage. The recent weather had caused the plants to grow as high as 9 ft in several areas.  All the visible plants approaching seeding, and many more, were pulled, and it looked as if no plants had quite reached the seed dispersion stage. The total amount of balsam in the ROV is much less than last year, showing that the regular pulling each year is having a significant effect and a year on year decrease. Some tidying up of smaller, overlooked, plants will still be necessary in the near future.

Last year the Ranger, with BWV and YS help, mowed the meadow, and most of the flattish areas along the valley; the result has been a magnificent display of lush growth of many more species than were obvious in the recent past, Tim Ackroyd has said that he wishes to repeat the mowing, of at least the meadow, this year on September 21st.
8. Finance and Membership

(a) Gift Aid  

Graham Brown needs records of  standing order payments from the bank statements.

(b) Membership

Details of members joining from Mill Lane had been sent to the committee. 

9. Any Other Business

(a) Planning Policy.  Next phase of process. We need to be a stake holder in planning policy. Someone needs to be found who will commit.

(b) Jo suggested we include one of the excellent reports in next newsletter. The Chairman will do a report for this.

(c) Heritage Lottery Fund Monies are available for ‘Hidden History’ themes.

10. Next Meeting

Several members had difficulty with the planned date so the meeting was moved to September 14th 20.00hrs at Hartford House.
Meeting Closed at 22.21 hrs       

Juliet Breschinsky 
Minutes Approved 14th Sept 2010  - Graham Brown

ANNEXE  1 Report - Conservation Areas and Listed Buildings

report by Peter Tipton for EC meeting 26 July 2010
There has been much happening since the last EC meeting:

     Hart's official stakeholders' walkabout on 17 June

     submission of the Society's initial 'stakeholder's response to The Conservation Studio

     my presentation to YatSoc members, also on 17 June

     the Mill Lane resident's meeting on 1 July

     Ten Mill Lane residents joining the Society as a result of my attendance

     appraisal of Eversley Road extension this morning (26 July 2010)

     preparation of three new versions of the DVD-ROM of images of the Yateley Green Conservation Area as each wave of images became available.

The earlier events will be familar to the EC members who attended my talk to the Society --  very opportunely enabled by the no-show by the booked speaker.  Mill Lane residents convened a meeting with the idea of forming a Residents Association to decide what action to take regarding the expected planning appeal. I estimate about 60 people attended -- probably every resident on the street plus several from the side roads. Edward Dawson was due to speak, but did not turn up on time. The convenor was held up in traffic on the M3. So I got the opportunity to hold forth about the CA appraisal and the proposed Mill Lane extension for about 15-20 minutes before the meeting really got going on their mobile home problem.  After one of two questions to me a show of hands revealed that everyone was in favour of the Mill Lane extension.  I had taken a few membership leaflets and about a dozen newsletters. They were all taken away. I offered to run a tutorial session for residents who wanted to research the history of their own houses. I asked if anyone had access to original deeds, and about five people came up to see me at the end of the meeting. Three couples joined the Society on the spot.  The likely planning appeal will be reported elsewhere in the EC meeting.

The timetable for the Yateley Green CA re-appraisal is that The Conservation Studio will submit a draft by the end of August.  Hart will take up to a month to adopt this draft. It will then go out for 6 week's public consultation.  The action for the EC is that our official response must be prepared. It has been normal in the past for us to present our response to members for their approval. Chris Willis and I are preparing a special webpage for each CA. It is hoped that the initial stage will be launched by the consultation period.  The idea is that each house dating back to 1910 will eventually have a summary of its history on the website.  Chris and I cannot do this by ourselves so the EC needs to find a way to involve owners, and others, if we are ever to accomplish this.  We really need to appoint a project coordinator for each CA.

The necessity for the EC to appoint project coordinators for the Cricket Hill and Darby Green CAs is even more imperative since I shall only be able to take a peripheral role in these re-appraisals -- probably limited to taking part in the stakeholder walkabouts.  I have been trying to persuade the consultant to do Darby Green CA next because of the impending application at Clark's Farm.  Since Cricket Hill is likely to be relatively straight forward she may take both at once. So our own project teams for both must be in place by the end of August. 
ANNEXE 2  Report  -  Yateley Common Management Committee

report by Peter Tipton for EC meeting 26 July 2010

There was a YCMC meeting held on 7 July 2010.  The formal meeting was preceded by the annual site visit.  Members met at Wyndhams Pool and were conducted around a route similar to that which DEFRA personnel had been in 2007.  It was very interesting to see the changes in the landscape in just 3 years.  It was also interesting to see the restoration which just one man (Michael Young) has been able to achieve as a volunteer.

The site visit and formal meeting were attended by myself (as a Yateley Commoner) and Tony Hocking (as an alternate for Mike Mann representing the Yateley Society).  I have therefore asked Tony what he wishes to highlight from the Society's point of view. The walk and meeting was also attended by Keith Blackmore the new Ranger for HWT on the MOD part of the common.  I suggested Keith be invited -- having conducted a 'Heritage Walk' for him a few weeks earlier on the MOD part of the common

The formal meeting consists mainly of the Site Manager's Report. Discussions and questions are taken paragraph by paragraphs. 

My own selection of the highlights are:

      A successful prosecution for fly-tipping resulting in a fine

     The Police are taking a more pro-active stance against driving on the common including more patrols and warning traffic cones at entrance/exit points.  Even today two cones containing warning notices have appeared at the bottom of BW43.

     There were several fires during the hot weather, including a rather larger fire on the MOD part

     At Jean's suggestion 46 photographs are now being taken at regular intervals from 16 fixed points in order to record how the common changes

     The Rangers and NE are at last working on notices to point out the max £20,000 fine for disturbing the SPA. This is something I have been calling for since late 2000.

     Some tracks to housing are now being maintained using contributions from householders.

     We looked at Wyndham's Pool dam and were told the expensive consultants' report could report that it might rupture  at any time. To me it seems a waste of money paying £7,000 for a conclusion which is obvious. There was concern as to where the water might end up -- Fiske Court?

     Unit 2 ie the County Part has at last been awarded the status of 'unfavourable recovering' just in time for the County figures to almost reach the internationally agreed of 95% of SSSIs being at or above this level

     The Natural England representative has now changed from Vanessa to Cressida Wheelwright- who seems to be a raw recruit wrt heathland environments

     Good numbers of the 3 SPA birds have been recorded so the predicted crash of Dartford Warblers had not happened

     Carol White is doing another dig this simmer 14-22 Aug.  She again joined the Rangers on their stand at May Fayre. The Society should consider joining them next year.

     A 'users guide' is being written

STROUD POOL GRANT APPLICATION

I announced at the meeting that The Society Executive had agreed to apply for the grant to create a replacement pond dipping platform (having (having obtained 4/7 votes that morning).

Tony has asked me to record that he discussed this with Jo and Roger at the social, and it was agreed that Jo was best person to be the YS official contact in view of her links with at least 3 of Yateley's schools as well as being Treasurer (a preferred post for contact as stated in the application form.  Mike and Jean Evans are now aware of this.  Having looked at the application form myself (similar to the Adventure Playground proposed at Monteagle POS) I think the application will have to be worded and justified extremely carefully since the platform does is not an obvious candidate for the grant.

NEW PONDS & GRAZING

Tony has also asked me to point out the possibility of searching for grant assistance towards creating new ponds on he common, and the unofficial support for grazing amongst the Rangers,  This was discussed during the walk, and is in previous management plans.  Keith Blackmore pointed out that to maintain livestock on a common they must have access to water.  It was obvious at one point where some ponds had been in the past. Nicki reported an interesting discussion with the NE rep who initially objected on the basis that creating ponds would result in 'loss of heathland'.

COMMON PURPOSE

HWT had initiated a Common Purpose process for their part of Yateley Common, and the County has joined in.  Basically this is supposed to be a consultation of all stakeholders of what they want from the common.  The commoners have already been consulted by HWT to some extent. The Society should decide if it wants to become a stakeholder and appoint someone independent of me who is willing to learn up about the process, consult Society members and put forward the Society's views.  Personally I was in favour of pursuing the Commons Council route to the same goals but, since this was effectively scotched by Cllr Simpson and Richard at the DEFRA meeting I organised, the Society is already on a different track to me, and should decide its own policy.

138 ACRES

Perhaps the most significant report came right at the end of the meeting from the County Area Supervisor who reported that Hart had gone right against his wishes in approving a planning application at Blackbushe in a way which may have finally made the 1985 section 52 agreement null and void.  Therefore the long term significance is that we may never now be able to get the 138 acres into public ownership.  Members of the committee were suitable appalled but did not recommend any action.

PROPOSED EC ACTIONS

1. to appoint Jo as the Society's official contact with the HLF and for Jo/Mike/and Tony to liaise with the Rangers to complete and submit the application

2. as a commoner I shall be taking action regarding the new 138 acre situation.  The Society should decide what stance it will take -- if any.

3. to consider its stance regarding the Common Purpose process.

ANNEXE 3  Report – Local History Research
SUMMARY

Local History research has been a core activity of the Society to support achieving each of its four charitable object clauses.  Since the last annual exhibition in 2005 very little new research has been carried out .  Since then the little new research  done has resulted from answering enquiries from family historians interested in their Yateley forebears.  The reappraisal of the Conservation Areas requires new research, which will only be possible if new researchers come forward.  After this project is completed Local History Research is likely to fall back into the doldrums of the last five years.
< review of the scope and achievements and justification for research >

A PERSONAL STATEMENT

Please note that this is my personal report, reflecting Elizabeth and my objective, since the Society started, to involve as many members as possible in local history research, and to display the results to the widest public.  Since YHP phase II was established Richard and I have been able to work in a productive symbiotic relationship whereby Richard, as Archivist and Local History Group Leader, has been the "collector" of material -- cataloguing and digitally archiving that material .  On the other hand I have been mainly involved (as the former Exhibition Coordinator) with researching defined projects and preparing it for presentation -- with the objective of involving the greatest number of members in research -- for display to the general public. Involving as many members as possible for display to the widest public fulfils the Society's first charitable object clause.  This relationship has been very beneficial to the Society.  I have been able to use the digital databases prepared by Richard whereas, when I discovered a new class of records whilst researching specific projects, Richard has been able to move in to transcribe the complete series of records.  For instance when carrying out research for the 1997 exhibition I was able to extract the licensing records I wanted, whilst Richard transcribed the whole series for our archive.  Similarly when I got the feeling that  East India Company employees and ex-employees had loomed large in Yateley's history Richard and I both obtained readers' tickets for the British Library in order to extract as much data as possible.

Since this is likely to be the last general report I shall prepare on Local History Research I have therefore written it from my own perspective -- as much for the record as for a report for this particular meeting. I shall ask Richard to add his own personal perspective to a full report on the programme to digitise, catalogue, and deposit the Society's archives.  There is great emphasis today to create what are now known as 'Community Archives'.  The Society has had one since the WEA tutorial course, and it has expanded ever since.  We may well be able to claim we have the best digital community archive in the country.  Certainly we have a 'house rule' that to establish an historical 'fact' we need three pieces of corroborative evidence from three independent primary sources.  When I make this statement to professional historians I am met with incredulity -- but we have the resources to apply it.

FUTURE PROSPECTS

When the research is completed which is currently being undertaken to support the Conservation Area Reappraisals,  and when Richard has completed digitisation, with most of the hard-copy archives having been deposited at the Hampshire Record Office and elsewhere, Local History Research is likely to lapse back into the doldrums of the last few years unless a fresh team of enthusiasts can be found to reinvigorate it.  The lesson from the past is that more members will become involved if the Trustees approve and promote a project with a specific goal and a finite period for the research.  There is an impression about that the Society has 'completed' the history of Yateley. This is nonsense.  There is much to be learnt from the existing archives but there will be even more from the classes of documents not yet transcribed -- and those which we as yet do not even know exist.  The Yateley Society has won its place as one of the Local Planning Authority's 'stakeholders' consulted  on planning issues leading to the Local Development Framework.  If the Society is going to continue to be a 'stakeholder' and to fulfil its role as a charity operating to its current charitable object clauses, then the Trustees must endeavour to maintain its ability to present well informed evidence-based submissions to the planning authorities, and to planning inquiries, as well as to continue to engender 'pride of place' in Yateley's residents.
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